
Leadership Case for Diversity 

Sponsors: 

Bill Werkheiser, Eastern Region Director 

Veronica Johnson, Eastern Region HR Officer 

 

Leadership Team: 

Marty Liedtke, Jaime Mikulas, Paul Slota, Tom Sohre 

 



The opportunity 

starts now! 



Changing Face of America 



USGS Diversity Council Vision 

• The USGS is comprised of a diverse workforce 
that reflects the demographics of our Nation. 

• The USGS environment is open and accepting of 
individual differences. 

• All employees are encouraged to maximize their 
potential and exhibit a commitment to science 
excellence and responsiveness to society’s needs. 

• The USGS is recognized as one of the top ten best 
places to work in the Federal government. 



Power of Diversity 

• Increased Performance 
• The Difference by Scott Page, 2007 

• “… difference beats out homogeneity, whether you’re 
talking about citizens in a democracy or scientists in 
the laboratory.” 

 

• Improved Creativity 
• “… employees from varied backgrounds can bring 

different perspectives, ideas and solutions” (SHRM) 



Axis of Diversity 

• Short term  Long term 

• Quantitative  Qualitative 

• Internal  External 



Ideas generated 

• Science Fairs 

• Science Days 

• Park Days 

• Focus Groups 

• Incentives 

• Diversity Newsletter 

• SCEP and STEP 

• Recruiting Programs 

• Job Fairs 

• Job Sharing 

• Family Friendly Benefits 

• Surveys 

• Safety Programs 

• ADA 

• Fact Sheets 

• Shadowing, Mentoring 

• Diversity Training 

• Diversity Days 

• Open Houses 

• Advertising 

• Bonus Programs 

• Keep in Touch 



Current Status within USGS 

• Lots of good ideas have been generated 

 

• Continue to support USGS Diversity Council 
strategic plan 

• National focus 

• Increased communication 



Reaching Out… 

• Utilize social networking technologies 
• Facebook, Twitter 

 

• Expand recruiting efforts 
• Elementary thru College 

 

• Develop USGS Wii Games 
• Computer Science Contest 



Reaching In… 

• Diversity Learning Center 

• Library resources 

• Language courses 

• Peer to peer learning 

 

• Support Affinity Groups 



Ambassadors for Diversity 

• What if you could have 8000 people promoting the USGS? 
 

• Recommendation: Diversity Hours 
• Provide employees with the opportunity to earn up to 16 hours of diversity 

time (40hrs of volunteer = 8hrs Time Off Award) 
• Manager Approved 
• Policies/Guidance Provided 
• Examples: Science Camps, University recruitments, elementary presentations 

 

• Pilot:  
• One center per region 
• Seed money from HRI 
• Investment of 25,600 employee hours, or 12 FTE/yr 



•Personal involvement changes 
culture….the opportunity 
starts now!!! 


